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Attempt to reduce turnoverOffer incentives to postpone retirementHire temporary employeesEmployee training Answer (Detailed Solution Below) Option 4 : Employee training Technological changes, the ageing population as well as shifts, growth and decline in certain industries are all contributing to labour shortages on a massive scale. Acquiring
top talent and placing highly-qualified candidates into the right positions in your organization is already hard enough, but what happens when your business needs to do just that in the middle of a skilled labour shortage? In fact, that's the challenge most organizations throughout the world are experiencing today. Below are the top strategies to
implement when managing potential labour shortages: Engage employees by providing a safe and healthy environment Be proactive in hiring efforts- Recruit Partner with a qualified staffing agency Maintain a viable employee referral program Attempt to reduce turnover- Employee turnover refers to the number or percentage of workers who leave an
organization and are replaced by new employees. Measuring employee turnover can be helpful to employers that want to examine reasons for turnover or estimate the cost-to-hire for budget purposes. Offer incentives to postpone retirement Hire temporary employees Outsource your labour hire requirements Employee training is a part of employee
skill development. It is not used for managing the shortage of employees in an organization. She is known in the field of Handicrafts.She was brought-up in the village Jasrapur (Khetari)She was felicitated with "Nari Shakti Award' by the President of India in 2018.She played a major role in providing employment to Thousand of Woman. Answer
(Detailed Solution Below) Option 2 : She was brought-up in the village Jasrapur (Khetari) The correct answer is She was brought-up in the village Jasrapur (Khetari). Key Points Ruma Devi was born in 1988 and grew up in Rawatsar in Barmer, Rajasthan. Hence, statement 2 is incorrect. Ruma Devi is an Indian traditional handicraft artisan from
Barmer, Rajasthan. Ruma Devi received the “Nari Shakti Puraskar 2018” the highest civilian honour for Women in India. Hence, statement 3 is correct. She started a self-help group after managing to convince about 10 women from her village in 2006. Hence, statement 4 is correct. With a contribution of Rs 100 from each woman, they bought
second-hand stitching machine, cloth, threads and plastic wrappers for making cushions and bags. Hence, statement 1 is correct. Invited by Harvard University, Boston, U.S. as a panelist in its 17th all India conference (15-16 February 2020). Goodwill Ambassador and Chief Designer of Tribes India. Shilpa Abhimani Award by the Govt of Sri Lanka:
Promotion of handicrafts. Honour by Women on Wings Netherlands (2016). India’s #1 Learning Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students Group normsGroup communicationGroup cohesivenessGroup
structure Answer (Detailed Solution Below) Option 1 : Group norms Group norms: Every group develops and follows its own beliefs, attitudes, traditions, and expectations for how the things in the group will be done. This pattern and expectations of the group are known as Group norms. Group norms are nothing but ground rules that encourages
group members to work efficiently and discourage behavior that hinders its effectiveness. Therefore, beliefs, attitudes, traditions, and expectations which are shared by group members are called group norms. Group communication: Group communication refers to the exchange of information and interaction between members of a small group of
individuals. Groups can consist of family members, work teams, committees, friendship circles, and other such teams. In an organization, group communication is a mode of communication between the employers and the employees in teams/groups Group cohesiveness: Group cohesiveness refers to the degree of attachment between the members of
the group. It is one of the characteristic features of the group which is very significant from the behaviouristic point of view. It arises when the bond links members of the social group to one another and to the group as a whole. Group structure: Group structure refers to the rules of the group norms, roles, and status among the members that define
and organize the group. The group structure is an underlying pattern or layout of the group. It is also influenced by the size and degree of group cohesiveness. India’s #1 Learning Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by
2,91,77,353+ Students A, B, C, D, F and EA, C, B, F, D and EA, C, B, D, F and EA, C, B, D, E and F Answer (Detailed Solution Below) Option 2 : A, C, B, F, D and E According to Henry Fayol, “To manage is to forecast and plan, to organize, to command, & to control”. Whereas Luther Gullick has given a keyword ’POSDCORB’ where P stands for
Planning, O for Organizing, S for Staffing, D for Directing, Co for Co-ordination, R for reporting & B for Budgeting. But the most widely accepted are functions of management given by KOONTZ and O'DONNELL i.e. Planning, Organizing, Staffing, Directing and Controlling. The given options seem to be incorrect and hence we select the most
appropriate option i.e. Option2. Planning means setting an organization’s goal and deciding how best to achieve them. Planning is decision making, regarding the goals and setting the future course of action from a set of alternatives to reach them. The plan helps to maintain managerial effectiveness as it works as a guide for the personnel for future
activities. Selecting goals as well as the paths to achieve them is what planning involves. Organizing involves determining how activities and resources are to be assembled and coordinated. The organization can also be defined as an intentionally formalized structure of positions or roles for people to fill in an organization. Staffing helps the executives
to establish positions and lay down their functional relations to each other. However, it is through a staffing function that different positions in the organizational structure are manned. The staffing process, therefore, provides the organization with adequate, competent, and qualified personnel at all levels. Directing motivates members of the
organization to work in the best interests of the organization. Directing is said to be a process in which the managers instruct, guide, and oversee the performance of the workers to achieve predetermined goals. Directing is said to be the heart of the management process. Controlling is measuring, comparing, finding deviation, and correcting the
organizational activities which are performed for achieving the goals or objectives. There are no guarantees that work will always proceed according to plan. It is this possibility of actions deviating from plans that call for constant monitoring of actual performance so that appropriate steps may be taken to make them conform to plans. Thus, the
controlling task of management involves compelling the events to conform to plans. Coordinating deals with harmonizing work relations and efforts at all levels for achieving some common purpose. It may be described as unifying and achieving harmony among individual efforts for the purpose of accomplishing group goals. The whole idea of
coordination is to adjust, reconcile, and synchronize individual efforts so that group efforts become more effective and help to achieve some common objectives. India’s #1 Learning Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by
2,91,77,353+ Students Answer (Detailed Solution Below) Option 1 : 1 Performance Appraisal Systems: Performance appraisals are one of the most important and often one of the most mishandled aspects of management. Typically, we think of performance appraisals as involving a boss evaluating a subordinate. However, performance appraisals
increasingly involve subordinates appraising bosses through a feedback process known as 360 feedback, customers appraising providers, and peers evaluating coworkers. Problems with Performance Appraisals: 1. Horns Effect: The horn effect occurs when "individuals believe that negative traits are connected to each other." It is a phenomenon in
which an observer's judgment of a person is adversely affected by the presence of (for the observer) an unfavorable aspect of this person. In this effect, there is a tendency of a supervisor to rate a subordinate lower than his performance. 2.Halo Effect: The halo effect is a type of cognitive bias in which our overall impression of a person influences
how we feel and think about their character. Essentially, your overall impression of a person ("He is nice!") impacts your evaluations of that person's specific traits ("He is also smart!"). 3. Central Tendency: Central tendency is the inclination of managers to rate all their subordinates with an “average” score during performance appraisal. For
instance, if the rating scale was from 1-7, the managers would leave out the extremes i.e. 1,2,6,7, and rate all the employees with a score between 3-5. In Performance Appraisal, there is no error termed as Pointing Tendency. India’s #1 Learning Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests
& Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students FinanceSalesMarketingHuman Resource Answer (Detailed Solution Below) Option 4 : Human Resource Human Resource manages issues broadly related to recruiting, hiring, training, evaluating, and rewarding employees. Human Resource is the process of
recruiting, selecting, inducting employees, providing orientation, imparting training and development, appraising the performance of employees, deciding compensation and providing benefits, motivating employees, maintaining proper relations with employees and their trade unions, ensuring employees safety, welfare and health measures. 1. The
finance function covers the following six major activities Financial planning, Forecasting cash inflows and outflows, Raising funds, Allocation of funds, Effective use of funds, and financial control (budgetary and non-budgetary). 2. The sales function is following up with the leads generated by a marketing department. Successful businesses usually
develop a structured handoff process so that each marketing-qualified lead receives appropriate and timely follow-up from a sales team member. 3. Marketing can help a business grow its repeat customers. The retention function of marketing helps maintain awareness and engagement even after sale. India’s #1 Learning Platform Start Complete
Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students MotivationCommunicationLeadershipSupervision Answer (Detailed Solution Below) Option 4 : Supervision Supervision implies overseeing the work of subordinates by their superiors. It is an
act of watching and directing work and workers. Supervision is direction, guidance, and control of the working force with a view to see that they are working according to plan and are keeping time schedule. In management, supervision means “Overseeing the subordinates at work with authority and with an aim to guide the employees, whether he is
doing the right thing or wrong.” 1. Motivation is the process that initiates, guides, and maintains goal-oriented behaviors. Motivation involves the biological, emotional, social, and cognitive forces that activate behavior. 2. Communication is a process of creating and sharing ideas, information, views, facts, feelings, etc. among the people to reach a
common understanding. Communication is the key to the Directing function of management. A manager must communicate his directions effectively to the subordinates to get the work done for them properly. 3. Leadership is the art of motivating a group of people to act toward achieving a common goal. In a business, it involves directing workers
and colleagues with a strategy to meet the company's needs. India’s #1 Learning Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students Both A and R are correct but R is not the right explanation of ABoth A and R are
correct and R is the correct explanation of AA is correct but R is incorrectBoth A and R are incorrect Answer (Detailed Solution Below) Option 2 : Both A and R are correct and R is the correct explanation of A Keith Davis defined Workers' participation in management as “as an individual’s mental and emotional involvement in a group situation that
encourages him to contribute to group goals and to share responsibility for them.” Workers participation in management: It refers to the participation of non-managerial employees in the decision-making process of the organization. It refers to the involvement of workers only in such areas of activities of the enterprises where they can make some
positive contribution. The areas of participation are of concern to the workers like wages, working conditions, safety, welfare, sharing of gain, production-related aspects, incentive, and allowances, etc. are legitimate areas of worker's concern and therefore workers must be consulted when these are determined. Workers may not be competent
enough to understand and appreciate the managerial aspects of the enterprise so only those workers should be selected who possess the ability, intelligence, and knowledge so as to participate effectively in the management. Participation implies mental and emotional involvement. It motivates contribution as an opportunity is given to the workers to
utilize their initiative and creativity towards the objectives of the organization. It encourages workers to take responsibility for activity as they are self-involved in the activities of an organization. Therefore, both statements A and R are correct but R is the correct explanation of A. India’s #1 Learning Platform Start Complete Exam Preparation Daily
Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students Reed RichardsonKurt LewinW.E. DemingSydney Webb and Beatrice Webb Answer (Detailed Solution Below) Option 4 : Sydney Webb and Beatrice Webb The phrase ‘Collective Bargaining' is coined by famous
authors Sydney and Beatrice Webb in their celebrated treatise on ‘History of Trade Unions’. Collective Bargaining is a method of determining the terms and conditions of employment and settling disputes arising from those terms by negotiating between the employer and the employees or their trade union. The term collective bargaining is made up
of two words, ‘collective’ – which means a ‘group action’ through representation and ‘bargaining’, means ‘negotiating’, which involves proposals and counter-proposals, offers and counter-offers. Thus it means collective negotiations between the employer and the employee, relating to their work situations. The success of these negotiations depends
upon mutual understanding and give and take principles between the employers and employees. India’s #1 Learning Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students A - III, B - IV, C - II, D - IA - III, B - II, C - IV, D IA - I, B - II, C - III, D - IVA - II, B - I, C - III, D - IV Answer (Detailed Solution Below) Option 1 : A - III, B - IV, C - II, D - I Eric Berne initiated the principle within Transactional Analysis that everyone is born 'OK' in other words, good and worthy. Later, Frank Ernst developed these into the OK matrix. These are also known as 'Life positions'. List I List II
A. I am not OK, you are Not OK It is a rare case, where people unsuccessfully try to project their bad objects onto others. As a result, they remain feeling bad whilst perceiving others as bad. They are also known as a Withdrawn person. B. I am OK, you are Not OK People in this position feel that they are superior in some or the other way and others
are inferior and not OK. The people in this position are trapped assuming that their position makes them better than others. They are Task Obsessive in nature. C. I am OK, you are OK This is the ideal position person can be in; the people who are comfortable with others and with themselves. They are confident. happy and get along with everyone
even when there are disagreements. They are Confronting in nature. D. I am Not OK, you are OK The people think inferior of themselves as compared to others. The people in this position have low self-esteem and will put others before them. They are Dependent in nature. Therefore, it is clear from the above explanation that option 1) is the correct
answer. India’s #1 Learning Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students Both (A) and (R) are correct and (R) is the right explanation of (A).Both (A) and (R) are correct but (R) is not the right explanation of
(A).Both (A) and (R) are incorrect(A) is correct but (R) is not correct. Answer (Detailed Solution Below) Option 2 : Both (A) and (R) are correct but (R) is not the right explanation of (A). Assertion (A): Training aids in encouraging and achieving self-development and self-confidence. Explanation: All learning is through the senses. The more senses are
brought into use, the more effective is the learning; 97 percent of learning is achieved through simultaneous appeal to the eye and ear. It is because of this that we should make use of audiovisual aids in training. Effective use of audiovisual aids can be included in any sort of presentation. Charts, slides, videos, overhead transparencies, and films can
be used to add interest as well as supplement verbal explanations. Proper use of instructional aids saves time, adds interest, helps trainees learn, and makes the job easier which stimulates the development and increases confidence among the employees. Thus, the assertion is correct. Reason (R): It helps a person handle stress, tension, frustration,
and conflict. Explanation: Traning aids help a person to manage his stress, tension, frustration, and conflict by making him well equipped with the working of the job. When a person is able to do his job in an effective way, he starts liking his job and enjoys working. However, managing stress, tension, frustration, and conflict is not entirely linked with
self-development and self-confidence as there are various other financial, psychological, and social factors as well which contribute to self-development and self-confidence. Thus, the reason is correct but it does not completely justify the assertion. Thus, option B is the correct answer. India’s #1 Learning Platform Start Complete Exam Preparation
Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students (a) - (iii), (b) - (iv), (c) - (ii), (d) - (i), (e) - (v)(a) - (iv), (b) - (v), (c) - (iii), (d) - (ii), (e) - (i)(a) - (iv), (b) - (v), (c) - (i), (d) - (ii), (e) - (iii)(a) - (iii), (b) - (v), (c) - (i), (d) - (iv), (e) - (ii) Answer (Detailed Solution Below)
Option 2 : (a) - (iv), (b) - (v), (c) - (iii), (d) - (ii), (e) - (i) The following are the explanation for the correct match: (Category of Compensation) (Compensation Plan) Pay for time not worked Sick Leave Sick leave (or paid sick days or sick pay) is paid time off from work that workers can use to stay home to address their health needs without losing pay. It
differs from paid vacation time or time off work to deal with personal matters because sick leave is intended for health-related purposes. Services and Perquisites Low-Cost Meals “Perquisite” may be defined as any casual emolument or benefit attached to an office or position in addition to salary or wages. “Perquisite” is defined in section 17(2) of
the Income-tax Act as including (i) Value of rent-free/concessional rent accommodation, Low-cost meal provided by the employer. Protection Programme Pension The Pension Protection Act of 2006 strengthened protections for workers owed pension benefits. It greatly increased the amounts that workers can contribute to retirement plans.
Incentive Pay Stock Option An incentive stock option (ISO) is a company benefit that gives an employee the right to buy stock shares at a discounted price with the added allure of a tax break on the profit. The profit on incentive stock options is taxed at the capital gains rate, not the higher rate for ordinary income. Deferred pay Saving Plan
A deferred compensation plan withholds a portion of an employee's pay until a specified date, usually retirement. The lump-sum owed to an employee in this type of plan is paid out on that date. Examples of deferred compensation plans include pensions, retirement plans, and employee stock options. India’s #1 Learning Platform Start Complete Exam
Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students n(n - 1)n{2n - 1}n{2n + n - 1}None of the above Answer (Detailed Solution Below) Option 1 : n(n - 1) Span of Control: The span of control plays a significant role in organizations and has its
implications for organizational structure i.e. interactions between supervisors and subordinates and the decision-making process. Sub-ordinates that can be personally directed by a supervisor or an administrator is termed as span of control. Lois Allen:- “Span of control refers to the number of people that a manager can supervise.” Formula of V.A
Graicunas:- According to Graicunas, “As the number of subordinates increases arithmetically, the number of relationships increases almost geometrically.” Three types of superior-subordinates relationships were identified by Graicunas. Direct single relationships Direct group relationships Cross Relationships The relevant notations and elements are
provided below and subsequently illustrated using Graicunas' example of a superior, Tom, who has two subordinates, Dick and Harry. n = number of persons supervised a = number of direct single relationships (superior to subordinate) b = number of cross relationships (subordinate to subordinate - in both directions) c = number of direct group
relationships (superior to combinations of subordinates) d = total group relationships (a + b) e = total of direct relationships (a + c) f = total of direct and group relationships (a + b + c) Maximum Case (Subordinates are responsible for interdependent work or units) Kind of Relationship Variable Formula Direct single relationships a n Cross
relationships b n (n – 1) Direct group relationships c n (2n/2 – 1) Total direct single and cross relationships (a + b) d n2 Total direct single and group (a + c) e n (2n/2) Total direct and cross relationships (a + b + c) f n (2n/2 + n – 1) Therefore, the formulae used to calculate cross-relationship under the span of control is n (n – 1). India’s #1 Learning
Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students achievementhygienegrowthmotivating Answer (Detailed Solution Below) Option 2 : hygiene The correct answer is hygiene. Key Points Maintenance Factors: These
factors are mainly related to job context because they are more related to the environment surrounding the job. They avoid pain in the environment. Therefore they are also called Hygiene factors including company policy and administration, supervisory practice, working conditions, salary and wages, and interpersonal relationships on the job.
Hence, Option 2 is correct. They are also called extrinsic factors provided no direct satisfaction at the time of work is performed such as retirements, health, insurance, and vacation, etc. Additional Information Achievement Factor Factors like achievement and responsibility are related to the job itself and others are secured from it. This set of factors
has been designated as motivators or satisfiers and they are job-centred factors related to job contents. Growth A growth factor is a naturally occurring substance capable of stimulating cell proliferation, wound healing, and occasionally cellular differentiation. Motivating Employee motivation is the level of energy, commitment, and creativity that a
company's workers bring to their jobs. India’s #1 Learning Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students Easy to perceptionEasy to observeEasy to day trainingEasy to night training Answer (Detailed Solution
Below) Option 1 : Easy to perception The world around us is complicated and so is the process of knowing it. The psychological process responsible for our interpretation of the world is known as perception. Key Points Perception is a set of processes, which helps us in understanding the world around us. Every second we encounter numerous stimuli.
For example:- Take a look around the room in which you are sitting right now. What can you see? Walls, the color of the walls, fan, light, the sound of the fan, books kept in the racks, and many more things. Awareness about all those stimuli is the result of a higher mental process called “perception”. Perception helps us in interpreting our world and
thus helps us in making an appropriate decision, from what dress to wear to how to cross the road. Perception is a process of selecting, organizing, and interpreting sensory information based on previous experiences, others’ experiences, need, or expectations. Thus, it is concluded that Children being sensitive to wet are easy to perception. India’s #1
Learning Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students WertheimerHallWatsonTolman Answer (Detailed Solution Below) Option 1 : Wertheimer Individuals are exposed to varieties of stimuli of the environment.
They process these stimuli and interpret them. The process of receiving information and making sense is known as perception. It refers to the way the world sounds, looks, feels, smells, tastes to the individual. The individual’s behavior is determined to a large extent by the way the environment is perceived by him/her. Key Points The concept of
perception is given by Max Wertheimer. In the early 20th century, three German psychologists Max Wertheimer, Wolfgang Köhler and Kurt Koffka proposed new principles for explaining perception called as Gestalt principle. According to these psychologists, the process of perception does not involve perceiving an array of stimuli as an object but it
involves our tendency to seek a form or pattern in it. Perception may be defined as the way a person sees the universe, he feels about certain elements in a situation. Perception is the stage in which an internal representation of an object is formed. This representation provides a working description of perceiver’s external environment. Perception
involves synthesis of simple sensory features into percept of an object that can be recognized. Thus, it is concluded that Wertheimer developed the concept of perception. Hint Stanley Hall given the theory of adolescence. John B. Watson who played an important role in developing behaviorism. Edward C. Tolman propounded sign learning. India’s #1
Learning Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students Groom long hair to match the young customer’s taste.Wear attractive earrings.Maintain appearance in current fashion-based casuals.Nails should be cut
or trimmed neatly at regular intervals. Answer (Detailed Solution Below) Option 4 : Nails should be cut or trimmed neatly at regular intervals. The correct answer is Nails should be cut or trimmed neatly at regular intervals. Key Points It is mandatory for employees to maintain a proper code of conduct while they are present in the firm. There are
many rules that they need to keep in mind especially when the staff is in front desk type of jobs. They are certain regulations to be maintained by the male and female staff. While working for the Company employees represent the Company. The appearance of employees contributes to our reputation and the development of our business. All
employees are required to be neat, clean, and tidy and of smart appearance in a way to present themselves at all times in accordance with their professional status and dress in a manner appropriate to their role, whether working on the Company's premises or elsewhere. Trimming of nails is a part of keeping oneself hygienic and presentable to the
organization. There are many organizations where long hairs are strictly prohibited. Wearing attractive earrings are often a strict no for the employees. India’s #1 Learning Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+
Students Workforce diversityHuman capitalHuman resource information systemService society Answer (Detailed Solution Below) Option 3 : Human resource information system The correct answer is Human resource information system. Key Points Human resource information system. The Human resource information system is a system that is used
to collect and store data on an organization’s employees. Human resource information system encompasses the basic functionalities needed for end-to-end Human Resources Management (HRM). The Human resource information system can either run on the company’s own technical infrastructure or, more common nowadays, be cloud-based.
Additional Information Workforce diversity Workforce diversity means similarities and differences among employees in terms of age, cultural background, physical abilities and disabilities, race, religion, gender, and sexual orientation. Diversity makes the workforce heterogeneous. The workforce is a necessity for every organization but managing
such a diversified workforce is also a big challenge for management. Human Capital Human capital is an intangible asset or quality not listed on a company's balance sheet. It can be classified as the economic value of a worker's experience and skills. The concept of human capital recognizes that not all labor is equal. Human capital is important
because it is perceived to increase productivity and thus profitability. Service Society The term "Service Society" refers to a national economy in which a majority of workers are engaged in the vocations and various branches of the service sector. The United States, Canada, the wealthier European countries, and Australia passed the threshold from
an industrial society to a service society as early as the 1960s and 1970s. India’s #1 Learning Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students (a) - (iv), (b) - (i), (c) - (iii), (d) - (ii)(a) - (ii), (b) - (iii), (c) - (iv), (d) - (i)(a)
- (iii), (b) - (i), (c) - (iv), (d) - (ii)(a) - (ii), (b) - (iv), (c) - (i), (d) - (iii) Answer (Detailed Solution Below) Option 1 : (a) - (iv), (b) - (i), (c) - (iii), (d) - (ii) List-I Answer (a) Healthy labour–management relations Healthy labour–management relations helps HR manager in developing harmonious environment within the organization. It can be done with the help
of voluntary arbitration and responsible trade union. (b) Industrial Peace Law The main objective of the Industrial Dispute Act is to maintain Industrial peace and harmony in relation to conciliation and arbitration for prevention and settlement of the industrial dispute. (c) Industrial Democracy Industrial Democracy means management in the
industrial unit is by the people, of the people, and for the people. It involves a worker's participation in management, sharing authority and responsibility in the workplace. (d) National Commission on Labour, 1969 The first National Commission on Labour was set up on 24th December 1966 and the Commission submitted its report on August 1969. It
was based up all labour problems and guiding principles for a grievance procedure, both in organized and unorganized sectors. Therefore, from the above explanation, it is clear that option 1) is the correct answer. India’s #1 Learning Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes
Get Started for Free Download App Trusted by 2,91,77,353+ Students Statements I and II are correct while III is incorrectStatements II and III are correct while I is incorrectStatements I and III are correct while II is incorrect.All the statements are correct. Answer (Detailed Solution Below) Option 2 : Statements II and III are correct while I is
incorrect HR Strategy Strategic HRM It is a traditional approach to managing HR so as to achieve the short-term goals of an organization. It is a professional approach to managing HR so as to achieve the strategic long-term goals of an organization. HR strategy takes reactive decisions relating to HR. Strategic HRM takes proactive decisions relating
to HR. HR strategy focuses on specific issues assigned like selection or compensation of employees. Strategic HRM focuses on macro concerns such as the structure and culture of the organization. HR policies are rigid in nature i.e. it is not changed regularly. HR policies are flexible in nature i.e. periodic changes are made in the policy. Here
promotion by seniority is followed at all levels. Here promotion by merit is followed at the top level and by seniority at lower level. Human Resource strategy decisions are derived from strategic HRM. Strategic HRM assists HR strategy in taking decisions. HR strategy gives more importance to the quantity of work. Strategic HRM gives more
importance to the quality of work. The employees are treated as hired workers and there is a lack of care and concern for the employees. The employees are treated with respect and management shows care and concern towards the employee. Therefore, from the above explanation, it is clear that Statements II and III are correct while I is incorrect.
India’s #1 Learning Platform Start Complete Exam Preparation Daily Live MasterClasses Practice Question Bank Mock Tests & Quizzes Get Started for Free Download App Trusted by 2,91,77,353+ Students
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